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Capability Statement
Amstel Foyle Consulting is a specialist Australian technology consulting firm supporting complex

transformation, portfolio, governance, regulatory and delivery environments.

We provide senior-led support for executives who need delivery confidence, practical governance and

clear transformation outcomes.

Core capabilities

Transformation delivery Portfolio, program and project leadership across large-scale

technology change.

Risk and assurance Independent delivery health checks, governance uplift and

recovery support.

Portfolio management Strategic portfolio management, PPM/SPM implementation

and investment governance.

Regulatory programs Pragmatic delivery leadership for hard-deadline regulatory

change.

Cloud and platforms Cloud, integration, support model and operating model

advisory.
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